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APPAREL INSPECTION

Doanis Inspection Services help assure the delivery of the highest-quality
products to market with speed and precision.

The apparel supply chain often puts retailers and brands thousands of miles
away from their production sites, making inspection an important part of the
manufacturing process to assure quality. From raw materials to finished goods,
Doanis inspection services can identify defects and non-compliance during
different stages of the production process.

Garment Inspection areas.

< Carton check < Workmanship < Actual quantities
< Needle damage % Pocket check % Fitting check

< Seam slippage % Zipper check % Barcode scanning
% Color shading check % Button/snap test % GSM check

“* Symmetry check % Measurement check % Metal detection

* All found defects and key points would be photographed by digital camera and
included in the inspection report.

* All sizes measured would be written on the measurement sheet.

* Scanned barcodes will be recorded.

* Number of cartons inspected and recorded.




Inline Production Stage:

Final Production Stage Inspection:



ing Inspection before Delivery:



LEVELS OF DEFECTS

Critical Defects — Hazardous or unsafe conditions or non-compliance with
regulations, includes sharp points or edges, stray needles left in the garment,
loose studs or missing suffocation warning labels

Major Defects — Overall product failure or reduced usability of the product
that prevents it from being placed on the market, can include open seams,
holes or broken stitches

Minor Defects — Unlikely to reduce product usability, includes items such as
loose threads

Apparel inspection is very important for today’s successful business and to
maintain good will. Therefore, our inspection services help the company
identify several defects before they can hamper production stages or lower
quality standards.



INSPECTION PROCESS FLOW CHART

In the first step of inspection, an inspector has to confirm the

Confirmation total gantity of apparel according to the buyer’s requirement.

of apparel’s
qguantity

The inspector shouldcheck various trimmings and accessories

Confirmation needed in the apparel according to the buyer’s instructions.

of timmings
and

accessaories

In this stage, the inspector should compare the apparel
measurements against the customer’s measurement charts such
as sleeve length, apparel length etc.

Here, the inspector should check the apparel’s inside part to find
out various problems such as unbalanced sleeve edge, incorrect
Apparel’s side shape etc.
inside
inspection

The inspector should check here the apparel outside part to find

Apparel’s problems such as open seam, needle hles and marks etc.
outside
inspection

In the final inspection, the inspector should check different
issues about the apparel such as shade variation from one

___Final part of the apparel to another, correct labeling etc.
inspection

The inspector should check various problems of packing
according to buyer’s instructions. Viz dirt & stains, the correct
Packing size of polybags, apparel quantity per carton and so on.
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Building Value all Around

Looking forward to serving you;
Email: info@doanis.com, Cell: 0721849965/ 0753809895
Doanis Investment Company Ltd. PO. Box 290 - 00202 KNH, Nairobi, Kenya.
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